
PROBLEM
• Visibility into product and customer profitability was limited by store-based accounting systems 
• Sales reports on the company’s more than 40,000 SKUs were unreliable, based on an accounting system 
 that did not translate into their product hierarchy
• Activity at key accounts was tracked manually

SOLUTION
PerformanceG2 worked within the limitations of the existing system, harvesting the data available to develop a Business 
Intelligence solution for Kelly-Moore that:
• Freed up millions of dollars by re-allocating excessive inventory
• Identified the most profitable products, around which Kelly-Moore built promotions to boost revenue
• Gave customer profitability information to the sales team, so that account management activities could be 
 concentrated on key accounts 
• Offered sales drill-down capability by district, product segment and individual product
• Tracked sales made by individual sales representatives
• Discovered that partner products were routinely not selling to plan; Kelly-Moore determined that price pressure from 
 discounters was impacting sales and responded with competitive pricing
• Provided daily sales by product to manufacturing that refined manufacturing plans and material purchase to focus on 
 what was actually selling
• Crafted same-store data that took into account newly opened stores

Kelly-Moore found that PerformanceG2’s solution gave them better insight into what their customers were buying, 
making the company more efficient and improving margins.

“We unlocked millions of dollars by re-allocating excess inventory.”
- Carl Sweetland, CIO, Kelly-Moore Paints

KELLY-MOORE PAINTS

Client Case Study

Kelly-Moore Paints, the nation’s 4th largest paint retailer, oper-
ates three major manufacturing facilities and approximately 161 
retail stores in nine states. Known as “The Painter’s Paint 
Store”, Kelly-Moore enjoys a reputation as a leader and innova-
tor in the ever-changing paint industry by providing knowledge-
able, efficient services to both the painting professional and 
the do-it-yourself homeowner. 
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